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TOday,S Agenda SEC GOALS

8.30-9.00
9.00-9.15
9.15-10.15

10.15-10.30
10.30-11.00

11.00-11.45

11.45-12.45
12.45-13.30

13:30-14:30

14.30-14.45
14.45-15.45

15.45-16.15

Registration
Ice Breaking Activities

Presentation on “ESG and Impact Investing”
By UNDP & ERM

Morning Break

Presentation on “SDG Guidebook and SDG Impact Standards for Enterprises”
By UNDP & ERM

Group Activities 1
« SDGs-Value Chain Mapping

Lunch

Panel Discussion on “From Goals to Outcomes: Thai Business Journeys Toward
Sustainable Impact”

Group Activities 2
« Case study analysis of a sample company's operations to identify recommendations

Afternoon Break

Workshop on “More Than a Report: Communicating Sustainability with Impact”
By UNDP

Closing



Training Materials




Introduction to Presenters and Facilitators

Poom Siraprapasiri
Consulting Partner,
Poom.Siraprapasiri@erm.com
Bangkok, Thailand

Pramon Karnchanapimonkul
Managing Consultant
Pramon.Karnchanapimonkul@erm.com
Bangkok, Thailand

. ERM

Chacharee Therapong
Consulting Director
Chacharee.Therapong@erm.com
Bangkok, Thailand

.

Sasipa Pruksangkul
Consulting Senior Associate
Sasipa.Pruksangkul@erm.com
Bangkok, Thailand

Tarinee Suravoranon
Project Manager
Business & Human Rights
UNDP Thailand

Karnklon Raktham
Head of Communication
UNDP Thailand

Gigi Sariddichainanta
Project Associate
SDG-L & Private Sector
UNDP Thailand



Ice Breaking
Activities
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Each participant write in one sticky

In your group, take turns sharing notes:

the following (~1 -2 mins per
person):

* Your name

* Your company

* Your current role/function « Why did you select this SDG?

e 1 Most Relevant & Material SDG to
your company




ESG and Impact
Investing
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What is sustainability?

“Meeting the needs of the
PRESENT WITHOUT
COMPROMISING the ability
of FUTURE generations to meet
their own needs.”

Sustainability | United Nations

“An activity is considered
sustainable if it can be
CONTINUED IN THE SAME WAY
LONG INTO THE FUTURE; in
other words, if it's able to be
sustained.”

Sustainability 101: What is Sustainability? | Blog Posts | WWFE
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“Sustainability is a commitment
to supporting SOCIO-
ECONOMIC DEVELOPMENT
that meets the needs of the
PRESENT WITHOUT
COMPROMISING the ability of
FUTURE generations to meet
their own needs.”

Sustainability at ERM



https://www.un.org/en/academic-impact/sustainability
https://www.worldwildlife.org/blogs/sustainability-works/posts/sustainability-101-what-is-sustainability
https://www.erm.com/about/sustainability/

What is ESG?

ESG is CENTRAL TO
CORPORATE STRATEGY, not
just a side initiative and must be
embedded across the business,

helps companies satisfy
stakeholders, MANAGE RISK,
improve operations, attract
talent, and DRIVE
LONG-TERM VALUE.

Why sustainability is crucial for corporate strategy | World Economic Forum

A company’s ABILITY TO
SUSTAINABLY MANAGE
its resources, relationships,
dependencies, and impacts
across its entire business
ecosystem, MAINTAINING
ACCESS TO FINANCIAL,
HUMAN, AND NATURAL
RESOURCES.

%y,\\\
ERM

ESG is the practice of
measuring, disclosing and
BEING ACCOUNTABLE TO
INTERNAL AND EXTERNAL
STAKEHOLDERS for
organisational performance
against goals that support
sustainable development and
EMBED SUSTAINABILITY
into the company.

Sustainability at ERM



https://www.weforum.org/stories/2022/06/why-sustainability-is-crucial-for-corporate-strategy/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.erm.com/about/sustainability/

3 Pillars of ESG

RN
i< "l SUSTAINABLE
DEVELOPMENT

G<:ALS
SeECimm

Examples of Topics

Environmental

Environmental, chial, and Governance
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Climate change Resource use GHG emission management

are the three pillars to measure
sustainability performance of
enterprise.

/5.
% E R M Sources: PRI and IFC, https://ifc-org.medium.com/the-difference-betweenesg-and-impact-investing-and-why-it-matters-8bf459b3cchb6; OECD, https://www.oecd.org/finance/ESG-Investing-Practices- Progress-Challenges.pdf
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https://www.oecd.org/finance/ESG-Investing-Practices-
https://www.oecd.org/finance/ESG-Investing-Practices-
https://www.oecd.org/finance/ESG-Investing-Practices-Progress-Challenges.pdf
https://www.oecd.org/finance/ESG-Investing-Practices-Progress-Challenges.pdf
https://www.oecd.org/finance/ESG-Investing-Practices-Progress-Challenges.pdf

3 Pillars of ESG

“ESG is a risk-management
approach focused on
enterprise/portfolio value.”

o ESG incorporates environmental, social
and governance factors into business and
investment performance.

o External contexts can expose the company
to risks (i.e. negative enterprise value) or
create opportunities (i.e. positive
enterprise value).
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Environmental
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Social
o0 o OAOAOA®
Health : Workforce Community
and safety Human rights learning  and social vitality
Governance
N & %
> 2
Board Bribery

structure  and corruption Policy  Shareholder rights

E R M Sources: PRI and IFC, https://ifc-org.medium.com/the-difference-betweenesg-and-impact-investing-and-why-it-matters-8bf459b3cchb6; OECD, https://www.oecd.org/finance/ESG-Investing-Practices- Progress-Challenges.pdf 11
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Benefits of ESG

The five key areas show how sustainability can translate to tangible improvements in the bottom line,
brand reputation, and overall operational efficiency.

Enhance Access Reduce risk Drive Improve
brand to new markets and increase innovation for stakeholders
reputation resilience a competitive relationships
advantage

Sl 3
B = E R M Resource: Understanding what sustainability is and why it matters | fsc.org 12



https://fsc.org/en/blog/why-is-sustainability-important

s SUSTAINABLE

DEVELOPMENT
G:3ALS

What are ESG risks and opportunities? Sech

COMPANY

B FRS

Risks/Opportunities that could reasonably be expected to affect the entity’s cash flows,
access to finance or cost of capital, and arise out of the interactions between an entity and its

stakeholders, society, the economy and the natural environment throughout the value chain.
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https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf
https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf
https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf

IFRS S1 and S2 Standards

“Proposed
to be required” [IEIFRS"
in Thailand (S1&82)
2026 2027 2029 2030
® @ ® @ >
SET50 SET100 Listed companies and Listed companies and new issuers on MAI,
new issuers on SET REIT, IFF, and the Infra Trust and Property Fund
Benefits of IFRS S1-S2 Challenges

* |Increased costs for data collection
% and reporting

q;[ » Improved transparency and comparability of data

(. . .
 Enhanced investor confidence and market access
h .l I » Need for capacity building and

@ « Better alignment with global practices training for company personnel

%i‘\\\ E R M Resource: thailand-ifrs-snapshot.pdf (Updated 12 June 2025)


https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf

IFRS S1 and S2 sets out the “4 Pillars” —o
Framework for Disclosure N

Governance

« Governance body’s role in oversight,
controls and procedures used to monitor

m Governance

§1 Strategy Strategy

« Effects on the entity’s business model, value
chain, strategy and financial performance

Risk Management

* Processes to identify/assess/prioritise and monitor
sustainability-related risks and opportunities

Metrics and .
| Targets Metrics and Targets
» Applicable industry-specific metrics to measure and monitor

risks and opportunities towards set targets

SUSTAINABLE
DEVELOPMENT

G{ALS
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Despite increasingly complex environment, we believe %@ERM

most companies and investors will stay the course on
sustainability in the year ahead.

Safeguarding natural Streamlining
change systems sustainability disclosure

Building sustainable Enabling sustainable  Applying technology to Respecting

and resilient supply consumption and sustainability fundamental rights evolving political
chains production landscape

E R M Resource: Annual Trends Report 2025 16
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https://www.erm.com/globalassets/insights/ermsi_annual_trends_report_2025_2.pdf
https://www.erm.com/globalassets/insights/ermsi_annual_trends_report_2025_2.pdf
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World Economic Forum: Global Risk Report 2025 Sechn

2 yrs risk landscape shows high severity for extreme weather events, misinformation and
disinformation, and state-based armed conflict.
10 yrs risk landscape shows that most significant risks are related to environmental drivers

WORLD
ECONOMIC
FORUM

ars)

rity (10 ye

ng-term

sk categories

! B
= E RM Resource: WEF_Global_Risks_Report 2025.pdf

cdiversity loss and ecosystem colapse

Bt i el - Recommended actions

Natural resource shortages @

e outcomes of Al technologies @)

Concentration of strategic resources

Detar g risks
[ e 1
I @ Sxtreme weathar events 1
— o

pacuay Qb seicnage b g === = == == « Adaptation plan for extreme

Involuntary migration @ Societal polanzation
Oodapiacement @ 93 ™ o o oS S EE S .-

Potuion | @ Sie bsed aridconts | weather events
R e e s « GHG emissions reduction plan

Geoeconomic confrontation

 |nnovate and commercialize

g ki alternative sustainable
products

 Nature risk assessment and
biodiversity management plan

Non-weather refated natural cisasters

rm severity (2 years)
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https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf

ESG Ratings for benchmarking of ESG performance

« Corporate sustainability assessment evaluates companies’ operational performance across
environmental, social, and governance/economic dimensions with results as ESG Ratings.

« ESG ratings are often used as the main indicators for companies’ inclusion in ESG Index.

— G SALS
SECmﬂ

................................

- A | Corporate nights;
B WCDP DS Bloomber Knigh
CORPORATE S;

EQUALITY
INDEX 2019

the answer comi

COMPANIESI FOR_

BVERSITY “% THOMSON REUTERS"
NOTEWORTHY -
-, |S&P Global
SUSTAINALYTICS
'SET' i Trucost
| | capital.

ESG Analysis
L ——

SPHERE MSCI S&P Global

GOOD. SMART. BUSINESS. PROFIT.

ERM
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ESG Investing

SECH

SUSTAINABLE
DEVELOPMENT

. G%:ALS

ESG investors consider ESG as a key criteria alongside traditional financial factors.
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-~ What is impact and
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PwC’s Investor Survey 2023 wit) o i

of Investors surveyed
believe corporate

O reporting contains at
least some level of
O unsupported

sustainabillity claims (i.e.,
greenwashing)

?

E R M https://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
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Investors want to see these reported

Investors want companies to report the costs and road map to
achieve their sustainability commitments...

1of4

Share of investors who say it’s important to report:

The cost to meet the sustainability commitments the company has set (e.g., capital or
operating expenditures needed to reach net-zero or social targets)

2022

The road map to meet the sustainability commitments the company has set

Note: Showing only ‘Important’ and ‘Very important’ responses
Source: PwC's Global Investor Survey 2023, PwC's Global Investor Survey 2022

(¢ Investors also want to know the impact that the company has
on society and the environment...

3of4

Share of investors who say it’s important to report:

The impact a company has on the environment or society now and in the future

2022

Note: Showing only ‘Important’ and ‘Very important’ responses
Source: PwC's Global Investor Survey 2023, PwC's Global Investor Survey 2022

60%

(¢ ° ...and for companies to consider the impact of the risks and

opportunities on their financial statements.
20f4

Share of investors who say it’s important to report:

The effect of sustainability risks and opportunities on the company’s financial statement
assumptions, where relevant

2022 70%

Note: Showing only ‘Important’ and ‘Very important’ responses
Source: PwC's Global Investor Survey 2023, PwC's Global Investor Survey 2022

...and for companies to disclose the monetary value of

theirimpact.
4ofa

Share of investors who agree:

Companies should disclose the monetary value of the effect their operations or other
activities have on the environment or society (i.e., their impact)*

2022 66%

Putting a monetary value on a company’s impact would help companies to better integrate
any potential trade-offs between environmental and social issues into their decision-making
processes™

https://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
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What is impact?
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Impact(s) The effect of organization’s actions on people and the natural environment,
can be positive or negative, intended or unintended and direct or indirect and vary on
how much organization contribute to SDGs.

Resource: Impact and the impact pathway — Impact Management Platform 25
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Moving from ESG to Impact
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ESG data typically measures ‘efforts’, based on evidence that those efforts are likely to create positive impact or mitigate negative impact
over time. This is a practical and essential part of overall impact management. It is the floor or the “on-ramp”.

Efforts Impact

Input Activity Output Outcome

According to an NYU study, 92% of the ‘S’ indicators in use today ?

measure companies’ efforts, such as:

* Issuing policies or commitments;

+ Conducting audits, risk assessments, or training;

« Participating in membership organizations or other collaborations;

« Engaging stakeholders.

‘G’ indicators, by nature, are activities too.

A larger portion of ‘E’ indicators measure outcomes — but typically ?

not in the context of the other dimensions
S Source: “Putting the “S” in ESG: Measuring Human Rights Performance for Investors, NYU Stern, March 2017
7. ERM 2



What is Impact Investing?

ESG Risk

Management

ESG
Opportunities

Maximum-Impact Solutions
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Impact investments are investments made with the intention to generate positive,
measurable social or environmental impact alongside a financial return.

Traditional Responsible Sustainable Thematic Impact First Philanthro
Investing Impact Investing Impact Investing Impact Investing Investing Py

Investments are
screened out based
on ESG risk

Seeks financial
returns regardless
of Environmental,
Social or Governance
(ESG) factors

Negative Screens:

Tobacco
Alcohol
Weapons
Gambling
Pornography
Nuclear Energy

M
2
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Sustainability
factors and
financial returns
drive investment
selection

Factors Considered:

Carbon footprint
Resource use
Waste reduction
Compensation
Product safeti/
Gender equality

Targeted themes
and financial
returns drive
investment
selection

Solutions For:

Climate change
Population growth
Urbanization
Water scarcity
Food systems

Social and
environmental
considerations take
recedence over
inancial returns

Support For:

Innovation & Risk Taking
Proof of Concept/Pilots
Enabling Environments
Commercial Capital Leverage

Financial returns
disregarded in
favor of social and
environmental
solutions

27
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SDG Impact Investors o it

73% of impact investors use SDGs as the main reference
for Impact Management and Measurement resources.

SDGs as substantial
component for Business
Decision Making

Revenue

UNITED NATIONS DEVELOPMENT PROGRAMME
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DECENT IHIIEH AND HIIISTI!'I' INROVATION HEIJ UCED

"""m"“ @ E""" will be the most likely to win the
n éﬁ support of their stakeholders,

ﬂl
e R including investors, regulators,
IHSTITIITIIJHS

The next 5 years will be critical for
action. Those organizations that

T show leadership on the SDGs

ANDPRODUCTION

CLIMATE
ACTIONK

! @ DEVELORMERT consumers, collaborators and
GOALS society at large. 5y
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What are Sustainable Development Goals?

SEChE

The SDGs and related targets were designed to stimulate action in areas of critical importance
for humanity and the planet: people, planet, prosperity, peace and partnership.

People

We are determined to end poverty “ I "’

and hunger, in all their forms and
dimensions, and to ensure that all

human beings can fulfil their - -
potential in dignity and equality

and in a healthy environment. ' ‘
Planet ‘ ‘ “

We are determined to protect
the planet from degradation,

including through sustainable PTOSPefltY
consumption and production, We are determined to ensure
sustainably managing its natural that all human beings can enjoy
resources and taking urgent action prosperous and fulfilling lives
on climate change, so that it can and that economic, social and
support the needs of the present technological progress occurs
and future generations. in harmony with nature.

— E R M Resource: Transforming our world: the 2030 Agenda for Sustainable Development | Department of Economic and Social Affairs

S

Partnership

We are determined to mobilize the
means required to implement this
Agenda through a revitalised Global
Partnership for Sustainable Development,
based on a spirit of strengthened global
solidarity, focused in particular on the
needs of the poorest and most vulnerable
and with the participation of all countries,
all stakeholders and all people.

Peace

We are determined to foster peaceful,
just and inclusive societies which

are free from fear and violence. There
can be no sustainable development
without peace and no peace without
sustainable development.

58 SUSTAINABLE
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Thailand’s Progress in SDGs Sechy o

Thailand ranks 1st in ASEAN, 3rd in Asia, and 43rd globally in the 2025 SDG Index.
However, most goals are challenging with progress mostly stalled or small improvements,
indicating huge gaps.
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The Role of Private Sector in 2030 Agenda

NO
POVERTY

-_— s 2
Create decent jobs and
inclusive supply chains

that support low-income

communities

Invest in clean energy
solutions and improve
energy efficiency in
production.

1 CLIMATE
ACTION

Conduct climate risk
assessments and
commit to net-zero
targets.

Food and agri-businesses

can provide fair contracts,

training, and technology
access.

GOOD JOBS AND
ECONOMIC GROWTH

7!

Plays a central role in

creating decent jobs

with fair wages and
conditions.

14 v

Busmesses in shlpping,
fishing, and plastics can
reduce waste and invest
in ocean-friendly
practices.

GOOD
HEALTH

A

Offer health insurance
and promote
occupational safety and
mental well-being.

INNOVATION AND
INFRASTRUCTURE

%/

Adopt green
technologies and invest

in resilient infrastructure.

1 LIFE
ON LAND
A -
Ensure deforestation-
free supply chains and

invest in land
restoration.

QUALITY
EDUCATION

I ] §

Invest in vocational
training and lifelong
learning.

10 REDUCED
INEQUALITIES

r—

Ensure inclusive hiring
and supplier diversity.

1 PEACE AND
JUSTICE

,
\ Y
-

Adopt stronganti-
corruption and human
rights policies.

GENDER
EQUALITY

~

Promote gender
diversity in leadership
and equal pay.

Promote sustainable
buildings and transport
solutions.

1 PARTNERSHIPS
FOR THE GOALS

AN

Effective public; public-
private and civil society
partnerships
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CLEAN WATER
AND SANITATION

Reduce water
consumption in
operations and adopt
sustainable water
management practices.

1 RESPONSIBLE
CONSUMPTION

R .

Adopt sustainable
practices and integrate
sustainability information
into reporting

\ 1 /
v N J
4
THEGLOBAL GOALS

For Sustainable Development




ESG Investing VS SDG Impact Investing

ESG is a risk-management
approach focused on
enterprise/portfolio value. ‘

Impact investing
commonly seeks
N investments that
contribute measurable
solutions to global
challenges like the SDGs.

&
Companies typically focus on
creating enterprise or portfolio
value, regardless of impact.

“It is not enough for investors to hold shares in companies that manage ESG risk well, and
in companies that have positive impact.

Rather, investments must make a meaningful difference on the impact that the companies
have, either through financing their growth, or by influencing their behavior.”

E R M The difference between ESG and impact investing and why it matters | by IFC | Medium 34
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How investors use impact data MPACT INVESTORS USE IMPACT DATA IN THE

INVESTMENT PROCESS TO...
n=308

Pre-screen or select

. 78%
investment

Report impact
resulis to
stakeholder

74%

o Pre-screen or select investment

Improve investment

o Report impact results to stakeholder management
o Improve investment management Veriy impact _ .
performance

o Verify impact performance
Inform portfolio

42%
allocations

o Inform portfolio allocations

Strengthen capital

o Strengthen capital raising strategy raising strategy

41%

o Inform investment terms inform investment - -
terms '
o Inform exit discussions
decisions

= I V I Do not use impact I
7 m\\\\\t E R data to inform 4%
A
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New Regulation & Policy Frameworks s%c - stet

KIS

60 stock exchanges around the world have published guidance on ESG and
SDG reporting
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How to achieve both
ESG and SDGs?
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Financial Materiality Concept

Sustainability-related impacts on the company’s ability to generate enterprise value.

Risks/Opportunities

Risks

Sustainability-related risks
that can obstruct enterprise value
for the company.

Opportunities

Sustainability-related opps. can can
enable enterprise value for the
company.

il it
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Impact Materiality Concept

The company’s impact on the environment/society.

’
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Positive/Negative
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-------------------------------------------------------------------------
o .
.

.

.
‘.
--------------------------------------------

The beneficial impacts that the company
can have on the environment/society.

-------------------------------------------------------------------------
o .
.

.

The adverse impacts that the company
can have on the environment/society.

39



Double Materiality Concept

Risks/Opportunities
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Companies that achieve both SDGs and ESG i’c
can attain the “sustainability sweet spot.”

Stakeholder Sustainability Sweet Spot

Interests

Address climate change
» | Public health

Preserve natural
resources
» | Enhance water availability
quality

Business
Interests

Increase profits
* |Increase market share
Reduce costs

Reduce business risks

- New products and
services

- New markets

- New processes

- New business models

= \ E R M Source: The Triple Bottom Line: How Today’s Best-Run Companies Are Achieving Economic, Social and ,,
%ﬁw} Environmental Success — and How You Can Too Hardcover — November 4, 2013, by Andrew Savitz
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Business Opportunities in 2030 Agenda
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will generate at least $12
(ijl E trillion in opportunities.
T B
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» Securing license to operate

CLIMATE 4 1 PEACE. JUSTICE 1 PARTNERSHIPS }
ACTION BELOW WATER ANDSTRONG FOR THE GOALS @
NSTUTIONS - .
@ SUSTAINABLE « Regaining confidence
L DEVELOPMENT
GOALS . .
 Strengthening value chains
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* Reducing risks

 Valuing brands

g
% Q\\ E RM Source: Better Business, Better World, 2016 43
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SDG Guidebook and
SDG Impact Standards

10.30-11.00




What is Impact Measurement and Management (IMM) ?szcg &

IMM: Process to identify, measure and manage negative impacts, while increasing
positive impacts in alignment with one’s goal.

m NATURE
INSTITUTIONS ’
IMPACT
PLANET
Positive (+) or Negatlve( )

COMPANY SOCIETY

Impact measurement involves

“"": :
qus n;.'fy";? eii[i;e_ct:)tst dt;:'ef[:tly = involves setting
or Indirectly e’:' rioutabie 10 a - up systems and processes that gear
company's actions. a business to optimize contributions to

sustainable development meeting its
impact goals.

46




SDG Guidebook’s Summary of IMM

Understanding impact and IMM

- Introduction of sustainability

- Introduction of impact

- What is impact measurement and management defining your company’s
commitment to sustainability

Identifying and engaging with stakeholders
- Conducting stakeholder mapping
- How to engage with stakeholders along the value chain

Prioritizing impacts
Step - Materiality analysis
- Mapping and prioritizing SDGs along the business value chain
- Business setting goals
- Five dimensions of impact for each goal

Planning for impact

- Developing an impact value chain
- Selecting indicators

- Setting baselines and targets

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance practices

Reporting progress on impact in line with the One Report

N\
fa%
| .,f‘

e

@

LS

)
pdl SUSTAINABLE
DEVELOPMENT

G<:ALS
eCna

| 4

FUSTA|NARLE »

SEC

SDG GUIDEBOOK

FOR THAI LISTED COMPAMNIES

The SDG Guidebook for Listed
Companies a practical guideline for listed
companies to integrate SDGs into their
operations and strategies, as well as to
introduce them to the Impact Measurement
and Management (IMM) framework.

47



SDG Impact Standards for Enterprises

Provide Steps which companies can assess

themselves on progress for integrating SDGs into

their internal practices and decision-making.

Governance
Embedding responsible business and impact
management practices into decision-making.

Management Approach
Integrating responsible business practices into
systems and processes.

Strategy

Focusing efforts and resources on what matters
most to maximize positive impact and reduce
negative outcomes.

Transparency
Ensuring accountability and enabling
stakeholders to make more informed decisions.

1 1L
B E R M Resource: https://sdgimpact.undp.org/practice-standards.html

@

5 SOG Impact U
D

SDG IMPACT STANDARDS
Enterprises

Impact management for Enterprises committed o
contributing positively te sustainable development

and the SDGs

\J

e corsultation drah

https://sdgprivatefinance.undp.org/aligning-capital

48
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IMM Framework _ SDG Impact Standards

Understanding impact and IMM
- Introduction of sustainability
- Introduction of impact

- What is impact measurement and management defining your company’s

commitment to sustainabilit .
4 The SDG impact standards
Identifying and engaging with stakeholders

- Conducting stakeholder mapping Governance
- How to engage with stakeholders along the value chain

Prioritizing impacts ooaqemente%’
SICIJMM - Materiality analysis N
3 - Mapping and prioritizing SDGs along the business value chain
- Business setting goals
- Five dimensions of impact for each goal

https://sdgimpact.undp.org/practice-standards.html

49
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Governance
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Understand and define Identifying and engaging Prioritizing impacts

the company’s with stakeholders
sustainability commitment

s B2 \
. aps Sieg med . .y
Sustainability U Stakeholder Mapping CPaL Materiality ) CKPower
Commitment Unilewer across Value Chain Analysis ENDIESS ENERGY
Planet & Society Significantly — —
T e Affected Key mitona Cont ‘ o B e
sustainable living commonplace.
Stakeholders [ Determine materiatopis foreporing —

‘We're determined to prove that

‘our purpose-led, future-fit business
model delivers superior performance:
the Unllever Compass Is our

strategy to deliver growth that is
consistent, competitive, profitable
and responshble.

materials, products, + Energy Management and Climate Change | = Social and Community Care - Corporate Governance + Innovation Management
and services + Environmental Management « Respect for Human Rights + Riskand Crisls Management and + Customer Relationship Management
+ Biodiversity « Occupational Health and Safety Cybersecurity and Data Privacy + Supply Chain Management
« Human Capital Management + Business Model Resilience
« System Reliability and Availability

8@

Customer support
and after sale service

- ]
The Unilever compass for sustainable growth ’§§

Unifaoner

Our Our vision Our financlal framework
purpose

; winning p L con: nt and competitive
is to make " .
sustainable |iving growth driving top third total

= | setelderean (156 Stakeholder Mapping and CENTRAL
Engagement Prioritizing SDGs PATTANA

D Customers Priority Sustainability Issues 2021 Targets Targets for 2022-2026

Environmental Sustainability

Forms of participation with stakeholders Stakeholder expectation example ‘ Sample Company Guideline Response * 15% reduction in Scope 1and 2 Reduce Scope 1and 2

GHG emissions intensity GHG emissions intensity
Resource efficiency (compared to 2015) by 20% (compared to
and climate change 2015)

Beauty & Wellbeing ‘ Personal Care | Home Care | Nutrition | lee Cream

* Receiving opinions through various channels | ® innovation and service standards-Service through. | * Deve

Improve peopies Contrioute to &
the health - 7-Ele ustomer relations (Call Center)
and technolagy o the planet Inclusive world el 0 2826 7744, 0 2

* Become a net zero
organization by 2050

9 Net zero organization

Accelerate in key growth markets Weos line communky 3

* 4.5% of total energy consumption Increase the share of

USA, Indla

‘ Leverage emerging * Poll and customer inte
and China market strength come from renewable sources renewable energy to
. 4 ich " ni . 39 jucts, community 12% of total energy
Lead inthe channels of the future Hural.pr MmUY prociict * 4% reduction in energy consumption consumption
ity enterprise product xal product by 2021 (compared to 2019)

Reduce energy
consumption by 20%
(compared to 2019)

Win with top Drive category
customers value




<.l SUSTAINABLE
DEVELOPMENT
Sy

IMM Framework _ SDG Impact Standards

Understanding impact and IMM
- Introduction of sustainability
- Introduction of impact

- What is impact measurement and management defining your company’s

commitment to sustainabilit .
4 The SDG impact standards
Identifying and engaging with stakeholders
- Conducting stakeholder mapping Governance
- How to engage with stakeholders along the value chain
Prioritizing impacts %ooaqemente%ﬁ

SICIJMM - Materiality analysis

- Mapping and prioritizing SDGs along the business value chain
- Business setting goals

- Five dimensions of impact for each goal

Planning for impact
- Developing an impact value chain

- Selecting indicators Management Approach
- Setting baselines and targets

Ma nageme nt https://sdgimpact.undp.org/practice-standards.html

Approach

51
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Management Approach

Planning for impact

Developing
an impact
value chain

Setting
baselines
and targets

Selecting
indicators

Impact evaluation design

Activities
& Inputs

Problems

& Needs Outcomes

Outputs Impact

How will we get there? What do we want to achieve?

What are What are What are What are the What are the posltive
the problems the speclfic the Immediate short- and and negatlve long-term
and needs activitles we results of medium-term effects to which we will
we are will undertake our activities? effects we contribute?
seeking to address expect to
to address? the problem or see following

opportunity? our outputs?

Measuring and integrating impact into business

« Monitor results through the selected indicators
* Report progress against targets
» Verification of data accuracy

STAKEHOLDER FEEDBACK

Consulting the individuals (or communities) affected by the enterprise’s
activities to gain a nuanced understanding of the drivers behind the
outcome.

MARKET RESEARCH

Taking a thorough look at an intervention’s context, market
research can be used to build a ‘good enough’ counterfactual.

EVIDENCE-BASED RESEARCH

Sourcing depth contribution estimates through evidence-based
research.

RANDOMIZED CONTROL TRIALS

Measuring the difference in outcomes over time among two
randomly assigned groups.

QUASI-EXPERIMENTAL METHODS

Cover a range of statistical techniques to build experimental groups. Once
these groups are created, practitioners compare the difference in outcomes
over time between individuals who received the intervention and those
who did not (the counterfactual).

52
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IMM Framework _ SDG Impact Standards

Understanding impact and IMM
- Introduction of sustainability
- Introduction of impact

- What is impact measurement and management defining your company’s

commitment to sustainability The SDG impact standards

Identifying and engaging with stakeholders
- Conducting stakeholder mapping Governance
- How to engage with stakeholders along the value chain

Prioritizing impacts ooaqemente%’
SICIJMM - Materiality analysis N
3 - Mapping and prioritizing SDGs along the business value chain
- Business setting goals
- Five dimensions of impact for each goal
E 7

Planning for impact

- Developing an impact value chain
- Selecting indicators

- Setting baselines and targets

Management Approach

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data Management

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance
practices

https://sdgimpact.undp.org/practice-standards.html
Approach Governance

53
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Governance

Reinforcing the company’s commitment to impact through Governance practices

« Board competencies on impact and sustainability can be strengthened to ensure that |mpact
drives the company’s business agenda.

Including sustainability/impact skills in its board skills matrix.

Implementing a ‘fit and proper’ test for new board members/directors.

Advisory committee of suitably qualified and experienced personnel.

Promoting diversity through the representation of women and/or
underrepresented stakeholder groups.

Providing training to strengthen the board’s competencies.

Align board remuneration with achievement of sustainability impact goals.
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IMM Framework

Understanding impact and IMM >

- Introduction of sustainability
Introduction of impact

- What is impact measurement and management defining your company’s
commitment to sustainability

Identifying and engaging with stakeholders
- Conducting stakeholder mapping
- How to engage with stakeholders along the value chain

Prioritizing impacts

SICIJMM - Materiality analysis
3 - Mapping and prioritizing SDGs along the business value chain
- Business setting goals

- Five dimensions of impact for each goal

Planning for impact

- Developing an impact value chain
- Selecting indicators

- Setting baselines and targets

Measuring impact and integrating impact into business practices
- Monitoring results and collecting data
- Integrating SDGs and impact into business practices and decision-making
- Managing impact risks

- Reinforcing the company’s commitment to impact through governance
practices

Reporting progress on impact in line with the One Report

N

<.l SUSTAINABLE
DEVELOPMENT
S

SDG Impact Standards

The SDG impact standards

GOVernance

ement
(\aq eﬂo

%’b

Management Approach

Ma nageme nt https://sdgimpact.undp.org/practice-standards.html

Governance

Approach

Transparency
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Transparency

Reporting impact and SDG progress based on One Report requirements — an overview

22l Underatanding impact and IER
Casfirira itk ¢ oommkeem o st rand by
» DTG SOUl COMDaTy's COMITIITANL U0 Su Sy

Palicy snd objectives of
auibalnids managimant

Companies can rely on IMM Steps 1-5

to strengthen strategy, management and el > e
reporting in compliance with the One Report. s s [P IO

231

« The SDG Guidebook provides detailed e
guidance on the SDGs and IMM

Fricetiring imzacts

= Wairia bty Jaaksis
= Wapping and prierinzing 300G dborey T busiwss

ﬁ“.“.

- Getiing orah
- Bmecdying ihe fve dimessione of impecs for sach gro
Ll Plarning fos impact

4 - Dimacdopsing o7 mpact welee chain
= Solaciin g indcmon
= Sl 1w et sy ard Lang s

* Help companies strengthen management I e
decision-making related to impact

gratng 2065w a=d mpaclinio basmess praclioes

= Rodnfarciag ibe company’s comm et io impact
Brough Gow rasce praclion

34 LN Pricetiving impacts
Soclal palicy - Watreabty Bnokess
e gubdsine 3 = Wapping and priciizing SO0E% sboreg T businss
walow char
= Satting guah
- Spaciying 1he fve dimassions of Inpact for sach good

- Dimandopsing 7 mpact welee chain
= Slectin g indicaon
= Seetlinng Bl ard largets

242

Socisl oparating
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L R TR
= Wanazrg mzect sk
= Reinicroing e comeanys conmimer o mpact
=
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Group Activities 1

11.00-11.45




I/

W

b

SUSTAINABLE

Mapping and Prioritizing SDGs S S

Companies can map how it contributes to the SDGs by understanding its material
Impacts across business activities and value chain.

L' Company identifies a priority to
s ECONTVEG GRIWTH
reduce its negative impact on SDG 8
/\i in its operations by providing a living
‘I wage to all employees 12 Company identifies a priority to
T reduce its negative impact on SDG 12
m through offering increased opportunity
for consumers to recycle used apparel

{

gl \ncreasing Positive Impact

 |dentify and prioritize Raw Inbound T Product
m aterial Imp a CtS an d materials logistics operations Product use end life

relevant SDGs B Minimizing Negative Impact
. ____________ ________ _______ ______ ______ ]

across the value ‘
chain o

000 EAITH Company identifies a priority to

el educe its negative impact on SDG 3

_A,w. by ensuring safe working
environmenits in its operations f 2w Company identifies a priority to

reduce its negative impact on SDG 6
E in the supply chain by reducing waste

Company identifies a priority to water
reduce its negative impact on SDG 15
by reducing soil degradation

= E R M Resource: Integrating the SDGs into Corporate Reporting: A Practical Guide, GRI and UN Global Compact 58



a} SUSTAINABLE

GROUP ACTIVITIES 1: SDGs-Value Chain Mapping S conLs
(11.00-11.45)

Objective: To understand about how to map
SDGs against the company’s value chain, and
relevant stakeholders.

[Flip Chart]

Company X
Upstream Activities Own Operations Downstream Activities
Activity 1 Activity 2 Activity 3  Activity 4  Activity 5 Activity 6

Instructions

« Step 1: Determine the company’s value

. . . . C\ [/ C\ [/ e\ [/ e\ [/ C\ [/ C\ [/
chain consisting of upstream activities, own 5‘“3:- -"?‘ :.-:- -'?‘ ",-‘,- -'?‘ "s- -"?‘ ‘f-:. -"?‘ ‘f-:.
. g A A [ [\ [\
operations, and downstream activities.
« Step 2: Map SDGs to the activities. Rationale  Rationale = Rationale  Rationale Rationale Rationale
« Step 3: Provide a brief rationale for selected XX XX XX XX XX XX
the SDGs.
« Step 4: Identify relevant stakeholders.
Relevant Stakeholders
. XX . XX . XX
. XX . XX . XX

“ERM .




GROUP ACTIVITIES 1:
EXAMPLE

Upstream Activities

Sugarcane _
o Harvesting
cultivation

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

15 o

~
~
“"
[]
—
—

Rationale: Rationale:

Sustainable farming
practices such as reduced

Better harvesting practices
to minimize waste, reduce
pesticide use, crop air pollution, and improve
rotation, and maintain soil

fertility.

resource efficiency.

e Suppliers and Contractors
e Employees
e Communities

N
W
y = E I t I I
i
o
|
e

- - MO - .
SDGs-Value Chain Mapping S &
Sugar Business
Own Operations Downstream Activities
Sugar Renewable Energy Distribution Packaging
Milling/Refinery Production & Logistics & Retailing
P )5 12 53
o LB O
Rationale: Rationale: Rationale: Rationale:

Shift to low-emission
transport such as EV

Using recyclable
packaging to support

Using innovation to
improve industrial

Utilize by-products such as
bagasse to produce

efficiency and lower renewable energy from trucks and optimize circular economy.

environmental footprint biomass. delivery routes with Al

and costs. tracking to cut fuel use.
Relevant Stakeholders

e.g. €.g.

e Employees e Customers

e Shareholder and Investor e Marketing agencies

e Government Agency
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SDG Impact Standards and IMM Framework

IMM Framework

Understanding impact and IMM

- Introduction of sustainability

- Introduction of impact

- What is impact measurement and management defining your company’s
commitment to sustainability

Identifying and engaging with stakeholders
- Conducting stakeholder mapping
- How to engage with stakeholders along the value chain

Prioritizing impacts
SICIJMM - Materiality analysis
3 - Mapping and prioritizing SDGs along the business value chain
- Business setting goals
- Five dimensions of impact for each goal

Planning for impact

- Developing an impact value chain
- Selecting indicators

- Setting baselines and targets

Measuring impact and integrating impact into business practices
- Monitoring results and collecting data
- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks
- Reinforcing the company’s commitment to impact through governance
practices

Reporting progress on impact in line with the One Report

<.l SUSTAINABLE
DEVELOPMENT
S

SDG Impact Standards

The SDG impact standards

GOVernance

ement
(\aq eﬂo

%’b

Management Approach

Ma nageme nt https://sdgimpact.undp.org/practice-standards.html

Governance

Approach

Transparency
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Panel Discussion
“From Goals to Outcomes:
Thai Business Journeys Toward Sustainable Impact”

Moderated by Sasinotai Rochanutama Papontee Veerapravati
; Assistant Vice President, Sustainability Sustainability Section Manager
Tarinee Suravoranon Indorama Ventures PCL. BTS Group Holdings PCL.
Project Manager eI
Business & Human Rights I
UNDP Thailand INDORAMA T
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Group Activities 2

13.30 - 14.30




N

fe) [
E - :Tf/

Group Activities 2: SDG Impact Case Study (13.30 - 14.30) Sech

SSSSSSSSSSS

DEVE'LOPM ENT
G%:ALS

Objective
To practice deeper analysis of business activities in SDG Impact Case Study: Company ............
relations to SDGs and develop an approach to measure

. .y . . . SDG Goals A
and monitor impact indicators align with business
sector from “Group Activities 1. SDG Target

Impact Indicators

Instructions

Data Sources

« Step 1: To identify potential SDG goals and targets.

« Step 2: Select impact indicators most appropriate to External ST
the company’s business activities and context. Stakeholders/Partners ontthe flpchart |
« Step 3: Determine data sources, external Measuring
stakeholders/partners, measurement and and Monitoring
monitoring processes, governance, and action
plans. Governance

» Step 4: Describe how SDGs can provide benefits to

Action Plan
the company.

Benefits to Company

ik -.: Ly,
P E R
N-'._:-T-__..'_ M 65




Potential SDGs in Thailand’s Context e

Thailand ranks 1st in ASEAN, 3rd in Asia, and 43rd globally in the 2025 SDG Index.

However, most goals are challenging with progress mostly stalled or small improvements,
indicating huge gaps.

=N 2N ®
(/§DSN @c’ﬁz::fswsaspmf ® 1 SUSTAINABLE
= - DEVELOPMENT

U'e REPORT 2025
SDG Index U 2025

Overall Performance Average Performance by SDG
dunu duau dunu
vovlan VOuI9I5® Vouo1IB8U

SDG Dashboard and Trends 753

2 3 Jovaim 4 5 5
m ? & "') T i Regional Average = 69.5
85‘-’-’- e ' == [
& i S
— = 43 /167

@ F

S0G SOG
13 U S 16 St 17 5en 10 5 8
== ¥
e -) ). -3 -) -) _& -) @ -) Change in score + 7 1
since 2015 (p.p.)* . asUVeyanaziaiduniuiinelny
ey
anu: @ ussaithnuondo donvdnouiimevwdoy @ mme @ fmeun @ Tutvoya Missing 1 0/ §"}SDG o 5;2‘;5:{15«
Y : 3 Y Y= Ky
1nuoltiy f ogluniAnNio:ussalA Aoutmontn =7 Auntn ¢ nANoY data ""\\‘ MOVE %-ﬁ

S

E R M Resource: SDG News Archives | SDG Move

SUSTAINABLE
DEVELOPMENT
",

G%:ALS
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https://www.sdgmove.com/category/sdg-news/

SUSTAINABLE
DEVELOPMENT

Reference for Impact Indicators Sech &

c Search for SDG Indicator a Click for more details on the indicator measurement.
Dashboard or Scan QR Code

Hihwsn | néwenns | @3

iHUeEDE 2. IFUMSaVNU asoousns:auANUSIUlias:HIwUsInAluEavlAsvaswugulusuun mMs3oua:dnasuy
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aua:asussa | Aurviu SDGs

yalriis1 | Aenfuisy

About s

Home Resources
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Fuandaiaveothrinediaid WhKuedos 2.c 1donalduiasmisiasvkdanussHiuldsaalalnaduionrisua:aaiooywusansarvuldotoHunzan
uazswsuAa:aniumsidnivioyavovaaana:dayadisovaHisidag1oiumsnl oI aAIHUNIULDYSIATDTHS

fisuuso
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* dayasudiiiasedulan Sustainable Development Salutions Network {SDSN) aspmitaranlzmainaiag dinauaaiannnis dashboard/#1628146322952-

P————— de56¢40a-7160

0 uarwlamdtaninsudlmiuméying SDG Mo
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SDG indicator metadat

Goal 2. End hunger, achieve food se: O i osdibiptnscsolN

p. ind

WhrLne 15 Unlav fipw uasayayymslds:uutnAuuunag sihlioghogoiu
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nformation

Regional and global aggregates of the PoU are computed as:

https://www.sdgport-th.org/indicators-dashboard/ Targr 2.1 B 203, e hunger and ensure
Click Here

* Indicator 2.1.1: Prevalence of undernc
See Metadata E

* Indicator 2.1.2: Prevalence of maderat

]

. Poll; x N,
il

PolUpge =

where Pol; are the values of PoU estimated for all countries (i) in the aggregate for which available data
allow to compute a reliable estimate, and N; the corresponding population size.

See Metadata i




www.mentimeter.com

4114 3045

14.30 - 14.45.

e

N -




¥

NN G:s:ALS
SeECnm

Workshop on
“More Than a Report. Communicating Sustainability with Impact”

Karnklon Raktham
Head of Communication
UNDP Thailand
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