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Today’s Agenda

8.30-9.00 Registration

9.00-9.15 Ice Breaking Activities

9.15-10.15 Presentation on “ESG and Impact Investing”

By UNDP & ERM

10.15-10.30 Morning Break

10.30-11.00 Presentation on “SDG Guidebook and SDG Impact Standards for Enterprises”

By UNDP & ERM

11.00-11.45 Group Activities 1

• SDGs-Value Chain Mapping

11.45-12.45 Lunch

12.45-13.30 Panel Discussion on “From Goals to Outcomes: Thai Business Journeys Toward 

Sustainable Impact”

13:30-14:30 Group Activities 2

• Case study analysis of a sample company's operations to identify recommendations

14.30-14.45 Afternoon Break

14.45-15.45 Workshop on “More Than a Report: Communicating Sustainability with Impact”
By UNDP

15.45-16.15 Closing



Training Materials



Introduction to Presenters and Facilitators
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Chacharee Therapong

Consulting Director

Chacharee.Therapong@erm.com

Bangkok, Thailand

Poom Siraprapasiri

Consulting Partner, 

Poom.Siraprapasiri@erm.com 

Bangkok, Thailand

Pramon Karnchanapimonkul

Managing Consultant

Pramon.Karnchanapimonkul@erm.com

Bangkok, Thailand

Sasipa Pruksangkul

Consulting Senior Associate

Sasipa.Pruksangkul@erm.com

Bangkok, Thailand

Tarinee Suravoranon

Project Manager 

Business & Human Rights

UNDP Thailand

Gigi Sariddichainanta

Project Associate

SDG-L & Private Sector

UNDP Thailand

Karnklon Raktham

Head of Communication

UNDP Thailand



Ice Breaking

Activities
9.00-9.15



Introduction (15 mins)

In your group, take turns sharing 
the following (~1 -2 mins per 
person):
• Your name
• Your company
• Your current role/function

Each participant write in one sticky 
notes: 

• 1 Most Relevant & Material SDG to 
your company

• Why did you select this SDG?



ESG and Impact 
Investing

9.15-10.15



What is sustainability?
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“Meeting the needs of the 

PRESENT WITHOUT 

COMPROMISING the ability 

of FUTURE generations to meet 

their own needs.”

Sustainability | United Nations

“An activity is considered 

sustainable if it can be 

CONTINUED IN THE SAME WAY 

LONG INTO THE FUTURE; in 

other words, if it’s able to be 

sustained.”

“Sustainability is a commitment 

to supporting SOCIO-

ECONOMIC DEVELOPMENT 

that meets the needs of the 

PRESENT WITHOUT 

COMPROMISING the ability of 

FUTURE generations to meet 

their own needs.”

Sustainability 101: What is Sustainability? | Blog Posts | WWF Sustainability at ERM

https://www.un.org/en/academic-impact/sustainability
https://www.worldwildlife.org/blogs/sustainability-works/posts/sustainability-101-what-is-sustainability
https://www.erm.com/about/sustainability/


What is ESG?
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ESG is CENTRAL TO 

CORPORATE STRATEGY, not 

just a side initiative and must be 

embedded across the business, 

helps companies satisfy 

stakeholders, MANAGE RISK, 

improve operations, attract 

talent, and DRIVE

 LONG-TERM VALUE.

A company’s ABILITY TO 

SUSTAINABLY MANAGE 

its resources, relationships, 

dependencies, and impacts 

across its entire business 

ecosystem, MAINTAINING 

ACCESS TO FINANCIAL, 

HUMAN, AND NATURAL 

RESOURCES.

ESG is the practice of 

measuring, disclosing and 

BEING ACCOUNTABLE TO 

INTERNAL AND EXTERNAL 

STAKEHOLDERS for 

organisational performance 

against goals that support 

sustainable development and 

EMBED SUSTAINABILITY 

into the company.
Why sustainability is crucial for corporate strategy | World Economic Forum

IFRS - ISSB describes the concept of sustainability and its articulation with financial value 

creation, and announces plans to advance work on natural ecosystems and just transition Sustainability at ERM

https://www.weforum.org/stories/2022/06/why-sustainability-is-crucial-for-corporate-strategy/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.ifrs.org/news-and-events/news/2022/12/issb-describes-the-concept-of-sustainability/
https://www.erm.com/about/sustainability/


3 Pillars of ESG
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Environmental, Social, and Governance 

are the three pillars to measure 

sustainability performance of 

enterprise.

Sources: PRI and IFC, https://ifc-org.medium.com/the-difference-betweenesg-and-impact-investing-and-why-it-matters-8bf459b3ccb6; OECD, https://www.oecd.org/finance/ESG-Investing-Practices- Progress-Challenges.pdf

Environmental 

Climate change Resource use GHG emission 
Waste 

management

Social

Health 

and safety
Human rights

Workforce 

learning 

Community 

and social vitality

Governance

Bribery 

and corruption

Board 

structure
Policy Shareholder rights

Examples of Topics
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https://www.oecd.org/finance/ESG-Investing-Practices-Progress-Challenges.pdf


3 Pillars of ESG
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Environmental 

Social

Governance

Sources: PRI and IFC, https://ifc-org.medium.com/the-difference-betweenesg-and-impact-investing-and-why-it-matters-8bf459b3ccb6; OECD, https://www.oecd.org/finance/ESG-Investing-Practices- Progress-Challenges.pdf

Climate change Resource use GHG emission 
Waste 

management

Health 

and safety
Human rights

Workforce 

learning 

Community 

and social vitality

Bribery 

and corruption

Board 

structure
Policy Shareholder rights

“ESG is a risk-management 
approach focused on 

enterprise/portfolio value.”

o ESG incorporates environmental, social          
and governance factors into business and 
investment performance.

o External contexts can expose the company
to risks (i.e. negative enterprise value) or 
create opportunities (i.e. positive 
enterprise value).

https://ifc-org.medium.com/the-difference-betweenesg-and-impact-investing-and-why-it-matters-8bf459b3ccb6
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The five key areas show how sustainability can translate to tangible improvements in the bottom line, 

brand reputation, and overall operational efficiency.

Benefits of ESG

Resource: Understanding what sustainability is and why it matters | fsc.org

Enhance 

brand 

reputation

Access 

to new markets
Reduce risk 

and increase 

resilience

Drive 

innovation for 

a competitive 

advantage

Improve 

stakeholders 

relationships

https://fsc.org/en/blog/why-is-sustainability-important
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What are ESG risks and opportunities?

COMPANY

Risks/Opportunities

PLANET

Risks/Opportunities that could reasonably be expected to affect the entity’s cash flows, 

access to finance or cost of capital, and arise out of the interactions between an entity and its 

stakeholders, society, the economy and the natural environment throughout the value chain.

Resource: Sustainability-related risks and opportunities and the disclosure of material information

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf
https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf
https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-materiality-education-material.pdf
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IFRS S1 and S2 Standards

Benefits of IFRS S1-S2

• Improved transparency and comparability of data

• Enhanced investor confidence and market access

• Better alignment with global practices

• Increased costs for data collection 

and reporting

• Need for capacity building and 

training for company personnel

SET50 Listed companies and new issuers on  MAI, 

REIT, IFF, and the Infra Trust and Property Fund

2026 2027 2029 2030

“Proposed 

to be required” 

in Thailand (S1 & S2)

SET100 Listed companies and 

new issuers on SET 

Challenges

 Resource: thailand-ifrs-snapshot.pdf  (Updated 12 June 2025)

https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
https://www.ifrs.org/content/dam/ifrs/publications/sustainability-jurisdictions/pdf-snapshots/thailand-ifrs-snapshot.pdf
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IFRS S1 and S2 sets out the “4 Pillars” 

Framework for Disclosure

• Governance body’s role in oversight,

controls and procedures used to monitor 

• Effects on the entity’s business model, value 

chain, strategy and financial performance

• Processes to identify/assess/prioritise and monitor 
sustainability-related risks and opportunities

• Applicable industry-specific metrics to measure and monitor 

risks and opportunities towards set targets

Strategy

Governance

Metrics and Targets

Risk Management

Governance

Strategy

Risk 

Management

Metrics and

Targets



Despite increasingly complex environment, we believe 
most companies and investors will stay the course on 
sustainability in the year ahead.

16

Responding to climate 

change

Building sustainable 

and resilient supply 

chains

Valuing human capital

Enabling sustainable 

consumption and 

production

Integrating ESG

Applying technology to 

sustainability

Streamlining  

sustainability disclosure

Navigating the 

evolving political 

landscape

Safeguarding natural 

systems

Respecting 

fundamental rights

Resource: Annual Trends Report 2025

https://www.erm.com/globalassets/insights/ermsi_annual_trends_report_2025_2.pdf
https://www.erm.com/globalassets/insights/ermsi_annual_trends_report_2025_2.pdf


17Resource: WEF_Global_Risks_Report_2025.pdf

Recommended actions

• Adaptation plan for extreme 

weather events

• GHG emissions reduction plan

• Innovate and commercialize 

alternative sustainable 
products 

• Nature risk assessment and 
biodiversity management plan

World Economic Forum: Global Risk Report 2025
• 2 yrs risk landscape shows high severity for extreme weather events, misinformation and 

disinformation, and state-based armed conflict. 

• 10 yrs risk landscape shows that most significant risks are related to environmental drivers

https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf
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ESG Ratings for benchmarking of ESG performance

• Corporate sustainability assessment evaluates companies’ operational performance across 
environmental, social, and governance/economic dimensions with results as ESG Ratings.

• ESG ratings are often used as the main indicators for companies’ inclusion in ESG Index.



Trends in Sustainable Investment
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TRADITIONAL

INVESTING

SOCIALLY 

RESPONSIBLE

INVESTING (SRI)

ESG

INVESTING



ESG Investing
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ESG investors consider ESG as a key criteria alongside traditional financial factors.



Trends of Sustainable Investment
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TRADITIONAL

INVESTING

SOCIALLY 

RESPONSIBLE

INVESTING (SRI)

ENVIRONMENTAL 

SOCIAL & 

GOVERNANCE

INVESTING (ESG)

IMPACT

INVESTING



What is impact and 
impact investing?



PwC’s Investor Survey 2023

https://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html

http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
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http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html


https://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html

Investors want to see these reported

http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html
http://www.pwc.com/gx/en/issues/c-suite-insights/global-investor-survey.html


What is impact?
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Impact(s) The effect of organization’s actions on people and the natural environment, 

can be positive or negative, intended or unintended and direct or indirect and vary on 

how much organization contribute to SDGs.

COMPANY

IMPACT

PLANET

SOCIETY

NATURE

INSTITUTIONS

Resource: Impact and the impact pathway — Impact Management Platform

https://impactmanagementplatform.org/impact/#:~:text=Impact%20is%20a%20change%20in,Enterprises
https://impactmanagementplatform.org/impact/#:~:text=Impact%20is%20a%20change%20in,Enterprises
https://impactmanagementplatform.org/impact/#:~:text=Impact%20is%20a%20change%20in,Enterprises
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Moving from ESG to Impact

ESG data typically measures ‘efforts’, based on evidence that those efforts are likely to create positive impact or mitigate negative impact

over time. This is a practical and essential part of overall impact management. It is the floor or the “on-ramp”.

OutcomeInput Activity Output

Efforts Impact

ESG metrics usually refer to efforts, not impact:

According to an NYU study, 92% of the ‘S’ indicators in use today 

measure companies’ efforts, such as:

• Issuing policies or commitments;

• Conducting audits, risk assessments, or training;

• Participating in membership organizations or other collaborations;

• Engaging stakeholders.
‘G’ indicators, by nature, are activities too.

A larger portion of ‘E’ indicators measure outcomes – but typically 

not in the context of the other dimensions

?

?

?

Source: “Putting the “S” in ESG: Measuring Human Rights Performance for Investors, NYU Stern, March 2017
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What is Impact Investing?

Impact investments are investments made with the intention to generate positive, 

measurable social or environmental impact alongside a financial return.
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SDGs for Impact 

Investing



73% of impact investors use SDGs as the main reference 

for Impact Management and Measurement resources.

SDGs as substantial 

component for Business 

Decision Making

SDG Impact Investors



2030 Agenda for Sustainable Development
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05
DIMENSIONS

231
INDICATORS

17
GOALS

169
TARGETS

The next 5 years will be critical for 

action. Those organizations that 

show leadership on the SDGs 

will be the most likely to win the 

support of their stakeholders, 

including investors, regulators, 

consumers, collaborators and 

society at large.



What are Sustainable Development Goals?
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The SDGs and related targets were designed to stimulate action in areas of critical importance           

for humanity and the planet: people, planet, prosperity, peace and partnership. 

Resource: Transforming our world: the 2030 Agenda for Sustainable Development | Department of Economic and Social Affairs

https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda


Thailand’s Progress in SDGs

32Resource: SDG News Archives | SDG Move

Thailand ranks 1st in ASEAN, 3rd in Asia, and 43rd globally in the 2025 SDG Index.

However, most goals are challenging with progress mostly stalled or small improvements, 

indicating huge gaps.

https://www.sdgmove.com/category/sdg-news/


Create decent jobs and 
inclusive supply chains 

that support low-income 
communities

Food and agri-businesses 
can provide fair contracts, 
training, and technology 

access.

Offer health insurance 
and promote 

occupational safety and 
mental well-being.

Invest in vocational 
training and lifelong 

learning.

Promote gender 
diversity in leadership 

and equal pay.

Reduce water 
consumption in 

operations and adopt 
sustainable water 

management practices.

Plays a central role in 
creating decent jobs 
with fair wages and 

conditions.

Ensure inclusive hiring 
and supplier diversity.

Promote sustainable 
buildings and transport 

solutions.

Conduct climate risk 
assessments and 

commit to net-zero 
targets.

Adopt strong anti-
corruption and human 

rights policies.

Effective public, public-
private and civil society 

partnerships

Invest in clean energy 
solutions and improve 

energy efficiency in 
production.

Adopt green 
technologies and invest 

in resilient infrastructure.

Adopt sustainable 
practices and integrate 

sustainability information 
into reporting

Businesses in shipping, 
fishing, and plastics can 
reduce waste and invest 

in ocean-friendly 
practices.

Ensure deforestation-
free supply chains and 

invest in land 
restoration.

The Role of Private Sector in 2030 Agenda
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ESG Investing VS SDG Impact Investing

ESG is a risk-management 

approach focused on 

enterprise/portfolio value.

Companies typically focus on 

creating enterprise or portfolio 

value, regardless of impact.

Impact investing 

commonly seeks 

investments that 

contribute measurable 

solutions to global 

challenges like the SDGs.

“It is not enough for investors to hold shares in companies that manage ESG risk well, and 

in companies that have positive impact. 

Rather, investments must make a meaningful difference on the impact that the companies 

have, either through financing their growth, or by influencing their behavior.”

The difference between ESG and impact investing and why it matters | by IFC | Medium

https://ifc-org.medium.com/the-difference-between-esg-and-impact-investing-and-why-it-matters-8bf459b3ccb6


How investors use impact data
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o Pre-screen or select investment 

o Report impact results to stakeholder

o Improve investment management 

o Verify impact performance

o Inform portfolio allocations

o Strengthen capital raising strategy

o Inform investment terms

o Inform exit discussions



New Regulation & Policy Frameworks

60 stock exchanges around the world have published guidance on ESG and 

SDG reporting



How to achieve both 

ESG and SDGs?



Financial Materiality Concept
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COMPANY

Risks/Opportunities

PLANET

Sustainability-related impacts on the company’s ability to generate enterprise value.

Opportunities

Risks

Sustainability-related opps. can can 

enable enterprise value for the 

company.

Sustainability-related risks

that can obstruct enterprise value 

for the company.



The company’s impact on the environment/society.

Positive Impacts

Negative Impacts

The beneficial impacts that the company 

can have on the environment/society.

The adverse impacts that the company 

can have on the environment/society.

Impact Materiality Concept
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COMPANY

PLANET

Positive/Negative



Double Materiality Concept
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COMPANY

PLANET

Integrating both 

perspectives into 

risk management 

and decision-

making

Risks/Opportunities

Positive/Negative



SDGs and ESG converge on balancing 

and sharing sustainability outcomes.
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Companies that achieve both SDGs and ESG 

can attain the “sustainability sweet spot.”

42

Sustainability Sweet Spot

• New products and 

services

• New markets

• New processes

• New business models

…

Stakeholder 

Interests
Business 

Interests

• Increase profits • Address climate change

• Increase market share • Public health

• Reduce costs • Preserve natural

• Reduce business risks resources

… • Enhance water availability

quality

…

Source: The Triple Bottom Line: How Today’s Best-Run Companies Are Achieving Economic, Social and 

Environmental Success – and How You Can Too Hardcover – November 4, 2013, by Andrew Savitz



Business Opportunities in 2030 Agenda
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05
DIMENSIONS

231
INDICATORS

17
GOALS

169
TARGETS

Source: Better Business, Better World, 2016

Achieving the SDGs 
will generate at least $12 
trillion in opportunities.

• Reducing risks

• Securing license to operate

• Regaining confidence

• Strengthening value chains

• Valuing brands
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What is Impact Measurement and Management (IMM) ?
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IMM: Process to identify, measure and manage negative impacts, while increasing 

positive impacts in alignment with one’s goal.

Impact measurement involves 

quantifying effects directly 

or indirectly attributable to a 

company’s actions.

Impact management involves setting 

up systems and processes that gear 

a business to optimize contributions to 

sustainable development meeting its 

impact goals. 

COMPANY

IMPACT

Positive (+) or Negative (-) 

PLANET

SOCIETY

NATURE

INSTITUTIONS



SDG Guidebook’s Summary of IMM
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IMM Framework

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance practices

Step 

6
Reporting progress on impact in line with the One Report

The SDG Guidebook for Listed 

Companies a practical guideline for listed 

companies to integrate SDGs into their 

operations and strategies, as well as to 

introduce them to the Impact Measurement 

and Management (IMM) framework.
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SDG Impact Standards for Enterprises

Provide Steps which companies can assess 

themselves on progress for integrating SDGs into 

their internal practices and decision-making. 

• Governance
Embedding responsible business and impact 

management practices into decision-making.

• Management Approach 
Integrating responsible business practices into 

systems and processes.

• Strategy
Focusing efforts and resources on what matters 

most to maximize positive impact and reduce 

negative outcomes.

• Transparency
Ensuring accountability and enabling 

stakeholders to make more informed decisions.

Resource: https://sdgimpact.undp.org/practice-standards.html

https://sdgprivatefinance.undp.org/aligning-capital



Mapping Key IMM Steps with SDG Impact Standards
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The SDG impact standards 

https://sdgimpact.undp.org/practice-standards.html

IMM Framework SDG Impact Standards

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Strategy

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 
Strategy

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Strategy

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Management Approach

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance 

practices

Management 

Approach Governance

Step 

6
Reporting progress on impact in line with the One Report Transparency



Strategy
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Understand and define

the company’s 

sustainability commitment

Identifying and engaging 

with stakeholders
Prioritizing impacts

Stakeholder Mapping 

across Value Chain

Stakeholder 

Engagement

Materiality 

Analysis

Mapping and 

Prioritizing SDGs

Sustainability 

Commitment



Mapping Key IMM Steps with SDG Impact Standards
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The SDG impact standards 

https://sdgimpact.undp.org/practice-standards.html

IMM Framework SDG Impact Standards

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Strategy

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 
Strategy

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Strategy

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Management Approach

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance 

practices

Management 

Approach Governance

Step 

6
Reporting progress on impact in line with the One Report Transparency
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Management Approach

Planning for impact Measuring and integrating impact into business

Developing 

an impact 

value chain

Selecting 

indicators

Setting 

baselines 

and targets

1 2 3

Impact evaluation design

• Monitor results through the selected indicators

• Report progress against targets

• Verification of data accuracy



Mapping Key IMM Steps with SDG Impact Standards
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The SDG impact standards 

https://sdgimpact.undp.org/practice-standards.html

IMM Framework SDG Impact Standards

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Strategy

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 
Strategy

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Strategy

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Management Approach

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance 

practices

Management 

Approach Governance

Step 

6
Reporting progress on impact in line with the One Report Transparency
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Governance

Reinforcing the company’s commitment to impact through Governance practices

• Board competencies on impact and sustainability can be strengthened to ensure that impact 

drives the company’s business agenda. 

Including sustainability/impact skills in its board skills matrix.

Implementing a ‘fit and proper’ test for new board members/directors.

Advisory committee of suitably qualified and experienced personnel. 

Promoting diversity through the representation of women and/or 

underrepresented stakeholder groups.

Providing training to strengthen the board’s competencies.

Align board remuneration with achievement of sustainability impact goals.



Mapping Key IMM Steps with SDG Impact Standards
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The SDG impact standards 

https://sdgimpact.undp.org/practice-standards.html

IMM Framework SDG Impact Standards

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Strategy

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 
Strategy

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Strategy

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Management Approach

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance 

practices

Management 

Approach Governance

Step 

6
Reporting progress on impact in line with the One Report Transparency
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Transparency

Reporting impact and SDG progress based on One Report requirements – an overview 

Companies can rely on IMM Steps 1-5          

to strengthen strategy, management and 
reporting in compliance with the One Report.

• The SDG Guidebook provides detailed 

guidance on the SDGs and IMM

• Help companies strengthen management 

decision-making related to impact



Group Activities 1
11.00-11.45
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Mapping and Prioritizing SDGs

Companies can map how it contributes to the SDGs by understanding its material 

impacts across business activities and value chain.

Resource: Integrating the SDGs into Corporate Reporting: A Practical Guide, GRI and UN Global Compact

• Identify and prioritize 

material impacts and 

relevant SDGs 

across the value 

chain



GROUP ACTIVITIES 1: SDGs-Value Chain Mapping 
(11.00-11.45)
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Objective: To understand about how to map 

SDGs against the company’s value chain, and  

relevant stakeholders.

Instructions

• Step 1: Determine the company’s value 

chain consisting of upstream activities, own 

operations, and downstream activities.

• Step 2: Map SDGs to the activities.

• Step 3: Provide a brief rationale for selected 

the SDGs.

• Step 4: Identify relevant stakeholders.

[Flip Chart]

Company X

Upstream Activities Own Operations Downstream Activities

Activity 1 Activity 2 Activity 3 Activity 4 Activity 5 Activity 6

Rationale

XX

Rationale

XX

Rationale

XX

Rationale

XX

Rationale

XX

Rationale

XX

Relevant Stakeholders

• XX

• XX

• XX

• XX

• XX

• XX



GROUP ACTIVITIES 1: SDGs-Value Chain Mapping
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Sugar Business

Upstream Activities Own Operations Downstream Activities

Sugarcane 

cultivation
Harvesting

Sugar 

Milling/Refinery

Renewable Energy 

Production

Distribution 

& Logistics

Packaging 

& Retailing

Rationale:

Sustainable farming 

practices such as reduced 

pesticide use, crop 

rotation, and maintain soil 

fertility.

Rationale:

Better harvesting practices                                                                                                  

to minimize waste, reduce 

air pollution, and improve 

resource efficiency.

Rationale:

Using innovation to 

improve industrial 

efficiency and lower 

environmental footprint 

and costs.

Rationale:

Utilize by-products such as 

bagasse to produce 

renewable energy from 

biomass.

Rationale:

Shift to low-emission 

transport such as EV 

trucks and optimize 

delivery routes with AI 

tracking to cut fuel use.

Rationale:

Using recyclable 

packaging to support 

circular economy.

Relevant Stakeholders

e.g. 

• Suppliers and Contractors

• Employees

• Communities

e.g. 

• Employees

• Shareholder and Investor

• Government Agency

e.g. 

• Customers

• Marketing agencies

EXAMPLE
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SDG Impact Standards and IMM Framework
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The SDG impact standards 

https://sdgimpact.undp.org/practice-standards.html

IMM Framework SDG Impact Standards

Step 

1

Understanding impact and IMM

- Introduction of sustainability 

- Introduction of impact

- What is impact measurement and management defining your company’s 

commitment to sustainability

Strategy

Step 

2
Identifying and engaging with stakeholders

- Conducting stakeholder mapping

- How to engage with stakeholders along the value chain 
Strategy

Step 

3

Prioritizing impacts

- Materiality analysis

- Mapping and prioritizing SDGs along the business value chain

- Business setting goals

- Five dimensions of impact for each goal 

Strategy

Step 

4

Planning for impact

- Developing an impact value chain

- Selecting indicators 

- Setting baselines and targets

Management Approach

Step 

5

Measuring impact and integrating impact into business practices

- Monitoring results and collecting data

- Integrating SDGs and impact into business practices and decision-making

- Managing impact risks

- Reinforcing the company’s commitment to impact through governance 

practices

Management 

Approach Governance

Step 

6
Reporting progress on impact in line with the One Report Transparency



Panel Discussion 

“From Goals to Outcomes: 

Thai Business Journeys Toward Sustainable Impact”

Moderated by

Tarinee Suravoranon

Project Manager 

Business & Human Rights

UNDP Thailand

Sasinotai Rochanutama

Assistant Vice President, Sustainability 

Indorama Ventures PCL.

Papontee Veerapravati

Sustainability Section Manager

BTS Group Holdings PCL.



Group Activities 2
13.30 - 14.30



Group Activities 2: SDG Impact Case Study (13.30 - 14.30)
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Objective

To practice deeper analysis of business activities in 

relations to SDGs and develop an approach to measure 

and monitor impact indicators align with business 

sector from “Group Activities 1”.

Instructions

• Step 1: To identify potential SDG goals and targets.

• Step 2: Select impact indicators most appropriate to 

the company’s business activities and context.

• Step 3: Determine data sources, external 

stakeholders/partners, measurement and 

monitoring processes, governance, and action 

plans.

• Step 4: Describe how SDGs can provide benefits to 

the company.

SDG Impact Case Study: Company …………

SDG Goals

SDG Target

Impact Indicators

Data Sources

External 

Stakeholders/Partners

Measuring 

and Monitoring

Governance

Action Plan

Benefits to Company

Each group will fill in 

the answer 

on the flipchart 

provided



Potential SDGs in Thailand’s Context

66Resource: SDG News Archives | SDG Move

Thailand ranks 1st in ASEAN, 3rd in Asia, and 43rd globally in the 2025 SDG Index.

However, most goals are challenging with progress mostly stalled or small improvements, 

indicating huge gaps.

https://www.sdgmove.com/category/sdg-news/


Reference for Impact Indicators

Search for SDG Indicator 

Dashboard or Scan QR Code

1 2

3

https://www.sdgport-th.org/indicators-dashboard/

Click for more details on the indicator measurement.

Click into PDF file for indicator measurement. 

https://www.sdgport-th.org/indicators-

dashboard/#1628146322952-

de56c40a-7160

Click Here

Click Here
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Workshop on 

“More Than a Report: Communicating Sustainability with Impact”
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